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PERFORMANCE VALUE MANAGEMENT, LLC

Who We Are

Why Choose PVM?

Management Services

Performance Value Management (PVM) is a Woman,
Veteran, and Hispanic-Owned Small Business.
PVM is a certified 8(a) company and recognized
as a Small Disadvantaged Business (SDB) by the
Small Business Administration (SBA). We are an
emerging company founded and staffed by seasoned
veterans with a traditional approach to conducting
business. We are dedicated to outstanding service
that meets our customer’s needs through proven,
reliable solutions at the highest possible value.

PVM establishes and cultivates long-term strategic business
relationships. We build trust, respects values and decisions, and
emphasizes communication. Our fresh and objective presence
provides ample opportunities to foster a relationship that is beneficial
to all parties, and allows our partners to actively compete and
participate in contract awards. Our strategy guides our operating
procedures:

Management of complex modern government programs requires highly
effective professional expertise to ensure delivery of program services. Our
process embraces the idea that external consultants (project management
“experts”) do not have all of the right answers. Rather, those ideas, innovations,
and insights come from those who work within the organization. PVM partners
and collaborates with these individuals to utilize their intimate understanding
of the constituent’s needs. We utilize this partnership to achieve the most cost
efficient and timely management of portfolios.

At PVM we use our skills, exceptionally talented people,
and cutting-edge thought leadership to help our
customers meet their business objectives. We leverage
our services and technologies as a support tool to improve
our customer’s business processes.

Work That Matters – Our clients provide us with work and projects
that inspire and excite us, projects that allow us to drive their mission
forward.

World-Class Clients and Partners – We make a point of working
for and partnering with creative and no-nonsense agencies and
organizations.

Values to Be Proud Of – At PVM, we live and work by our strong
ethical standards: they serve as a compass for our actions in business
as well as life.

Right Solutions, Right People, Right Value

PVM understands the need to bring experience to our engagements in all facets
of our Management Services. We exist to help our clients reach the mission
goals through effective management processes.

Our Management Services include:
• Program Management
• Project Planning and Schedule Management
• Communication Management
• Strategic Management

“Their expertise and no-nonsense
approach to the bottom line allowed us
to achieve satisfaction. We were thrilled
[with PVM] ... their tactical and strategic
skills, and the speed with which they
accomplished our goals and tasks, went
beyond our expectations and helped us to
a successful outcome.”
- Director, UNISYS

• Resource Management
• Cost Management
• Asset Management and Recovery

Information Services and Solutions

Analysis and Strategic Planning Services

In today’s environment, an organization has to remain agile and aware of
today’s constantly evolving market to adapt to changes in technology, emerging
vulnerabilities, and competing priorities. Sustaining and maintaining one’s IT
security posture and optimizing technology across an enterprise is a critical part of
doing business today.

Many companies are faced with complex business environments and uncertain future prospects. Opportunities and threats
abound in macro- and micro-economic trends that, when analyzed and interpreted correctly, can inform compelling, powerful,
and responsive strategies.

We understand that as an organization grows, so does its technology needs and the
importance of how it makes its investment decisions. PVM’s Information Services
and Solutions help guide our customers through the decision-making process,
focusing on IT management as well as technology and security capabilities.
Our Information Services and Solutions include:
• Information Technology
• Forensic Security
• Information Assurance Services
• Risk Management Framework
• Cyber Security

“Although [our project] was a monumental
undertaking for the department, PVM
stepped in and charted an effective
course and implementation framework
that allowed the Department to quickly
implement a cost-effective, results based
C&A Center of Excellence program.”
- Agency Executive, USDA

Whether we are present for the full lifecycle of a project or are tasked with a single issue, we work diligently to perform
comprehensive analysis, facilitate expert planning, and promote communications to help leaders reach their constituents in new
and effective ways.
PVM’s Analysis and Strategic Planning Services can help develop short and long-term, robust, scenario-based strategies. We have
the experience helping organizations address all the key aspects of analysis and strategic planning.
Our Analysis and Strategic Planning Services include:
• Requirements/Needs Analysis
• Strategy Formulation and Planning
• Communication and Change Management

• Data Analytics
• Market Analysis – SWOT
• Market Intelligence – Black Hats

